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1. Summary 

 
1.1 Where appropriate the Health and Wellbeing Delivery Group implements decisions, actions 

and the HWB Strategy and the Better Care Fund as required by the Health and Wellbeing 
Board. This report aims to highlight issues raised at the Delivery Group either for information, 
endorsement or decision that have not been addressed as their own item at the Board. 

 
1.2 For Information:  

 
1.2.1 Better Care Fund – The HWB Delivery Group work to ensure that the issues arising from 

the BCF Transformation Group, the BCF Finance and Performance Group and issues 
arising from the Risk stratification process are progressed. When necessary the HWB 
Delivery Group will highlight issues, progress, concerns, and successes to the HWBB. 

1.2.2 Key issues currently arising from the BCF will be addressed and discussed during that item 
at the HWBB. 

 
1.3 For Information: 
 
1.3.1   Dementia Strategy – Following the approval of the Dementia Strategy at the 18th July 

HWBB, the Group discussed the delivery of the Dementia Strategy. 
 
1.3.2   The Group recognised the good work of the Dementia lead in pulling together a 

comprehensive strategy and recognised the input from the voluntary and community sector 
and the Dementia Action Alliance in both supporting the development of services and 
supporting the development of Dementia Friendly Communities. 

 
1.3.3 The Dementia Strategy and action plan will be progressed and the Dementia Lead will work 

closely with the Health Economy Dementia Steering Group to ensure progress. However, 
the issue around national and local targets will impact on the local delivery of the strategy. 

 
1.3.4  The National target to achieve 67% diagnosis rate (calculated by Dementia prevalence 

calculator – a local estimated prevalence of dementia in the community and for people living 
in care homes)  is a key issue for Shropshire. Shropshire’s current diagnosis rate is 
approximately 43% and while Shropshire (along with all other authority areas) will be 
measured against this national target, it is no longer part of the performance pay of the 
Better Care Fund. Shropshire could if it chooses, select a different local target around 
Dementia as part of Better Care Fund, which might be more meaningful locally. 



 
1.3.5 Concerns around this target include assumptions regarding the desire for older people and 

their families to receive a diagnosis, the ability for services (statutory, private and voluntary) 
to cope with demand should the diagnosis rate rise significantly, and the availability of 
intervention and appropriate treatment. 

 
1.3.6 This issue will impact on the delivery of the strategy and the Dementia lead has been asked 

to work with the Health Economy Steering Group to make some recommendations for the 
Health and Wellbeing Delivery Group. 

 
 
1.4  For Information: 

 
1.4.1 Developing Emotional Resilience Amongst Shropshire’s Children, Young People and 

Their Families  - The Delivery Group discussed the draft version of a comprehensive 
document regarding mental health for children in Shropshire (the afore titled document). 
The Delivery Group welcomed the consideration of Mental Health and Wellbeing for 
Children from early prevention (tier one) through tiers of service to the most serious need 
(tier four). 

1.4.2 The Group provided input regarding the aims and outcomes. The Group was keen to 
ensure that clear aims and outcomes would form the basis for measuring impact and 
effectiveness of all of our mental health services. The group were keen to be able to track 
improvements and that connectivity between services was communicated clearly.  

1.4.3 The Group highlighted that work was still ongoing to transform the tier three CAMHS (Child 
and Adolescent Mental Health Service). 

1.4.4 The paper, Developing Emotional Resilience Amongst Shropshire’s Children, Young 
People and Their Families will be presented to the Health and Wellbeing Board in due 
course. 

1.5 For Information: 

1.5.1 Children and Young People’s Whole System Event (WSE) – The WSE will bring 
together in one room young People (50% of attendees) along with senior public sector and 
business figures. The purpose is to ask a question and through a series of discussions and 
activities come up with a number of actions that will deliver a clear measurable benefit for 
young people in the community.  

1.5.2 This event is being planned by key personnel from including Children’s Services, the Police, 
CCG, Fire Service, Shropshire Community Trust, and Young Health Champions Project 
Manager. The event will take place in January and invitations will be sent out in October. 
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3. Risk Assessment and Opportunities Appraisal 
(NB This will include the following:  Risk Management, Human Rights, Equalities, Community, 
Environmental consequences and other Consultation) 
 

 3.1 The work of the Health and Wellbeing Board impacts on Health Inequalities; and all work 
being undertaken by the Board’s work streams considers impact on health inequalities. 

 
 



 
 

4. Financial Implications 
 

4.1 There are no immediate financial implications associated with this report. 
 
 

5. Background 
 

5.1 The Health and Wellbeing Delivery Group (formerly the Health and Wellbeing Executive) 
meets monthly – 6 weekly and is responsible for the delivery of the Health and Wellbeing 
Strategy and the Better Care Fund. 
 

6. Additional Information 
 
n/a 
 

7. Conclusions 
 

n/a 
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